Meeting minutes for May 19th, 2020	

The Village held a Special Board meeting on Tuesday, May 19th, 2020 via conference call with Mayor, Trustees, Village Clerk, Village Treasurer, Village Foreman, Village Chief and Officers, Village Attorney and any members of public that wanted to join conference call.
All documents for approval and discussion were emailed to Village Mayor, Trustees, Treasurer, Foreman, Chief and Attorney prior to meeting.

The meeting was brought to order by President Oller at 7:00 p.m.

Roll call:
Berroyer-Here, Mahan-Here, Keafer-Here, Garner-Here, Durbin-Absent, Evans-Here

Approval of Minutes:
A motion was made by Trustee Keafer with a second motion made by Trustee Garner for the approval of last meeting minutes.
Roll call:
Garner-yes, Mahan-yes, Evans-yes, Berroyer-yes, Keafer-yes

Attorney’s Report:
Attorney Fines stated that he was having the same issue with other municipalities that he works for with having meetings due to the COVID 19 but feels like this was a good way of having the meeting. He did not have anything further to discuss at the time. 

OLD BUSINESS:
Nothing

New Business:
New Agreement for Engineering Planning Services:
This agreement that needed to be signed by the President is for the Village to go on further with the EPA Loan that was talked about at a previous Board meeting. The EPA Loan will cover the cost of the aeriation system.
A motion was made by Trustee Keafer for approval with the second motion made by Trustee Evans.
Roll call: Mahan-yes, Garner-yes, Keafer-yes, Evans-yes, Berroyer-yes

Modifying Motor Fuel Resolution for 2020
Mark stated that the Motor Fuel resolution that needed to be passed at tonight’s meeting was the same as the previous Motor Fuel resolution but the oiling of roads had been added. The total amount appropriated for oil and rock this year would be $22,330.50. 
A motion was made by Trustee Berroyer with a second motion made by Trustee Evans.
Roll call: Garner-yes, Keafer-yes, Berroyer-yes, Mahan-yes

Hiring Mowing person:
Mark stated that he had several applications. One particular applicant Michelle Morris who lives in Kincaid. She has mowed for KOA campground for the past 6 years. She would like to have something with more hours and closer to home. He stated that he thinks she would be a good candidate to hire. Trustee Garner asked if she had experience with the larger mower that we have. Mark stated that she did. Trustee Berroyer asked what the starting salary would be. Mark and President Oller stated that it was $12.00 per hour. Trustee Garner asked about how many hours she would be mowing a week. Mark stated that usually it is 35 hours a week.
A motion was made by Trustee Evans to hire Michelle Morris as part time mowing person for the summer. A second motion was made by Trustee Berroyer.
During Roll call we did loose connection with Trustee Keafer but did regain a few minutes later.

Roll call: Keafer-yes, Evans-yes, Mahan-no, Berroyer-yes, Garner-no

Approve Lease agreement for Leased Lake Land:
The Clerk asked the Board if they did have a chance to go over the agreement. She did have one change that needed to be made. It was on the first page that stated:  Situated near Lake Kincaid, in the “Village of Kincaid” in Christian County. This needs to read as: Situated on Lake Kincaid, in Christian County. Remove “Village of Kincaid”. 
Attorney Fines agreed with the change. He also thought that this had already been passed. The Clerk that the Lake Lease was approved at the last meeting this was for the Lake Land that that we talked about leasing each year. 
A motion was made by Trustee Berroyer to accept the Lake Land Lease agreement with a second motion made by Trustee Keafer.
Roll call: Garner-yes, Berroyer-yes, Mahan-no, Evans-yes, Keafer-yes

Ordinance to pay bills for emergency purposes. 
President Oller stated that Treasurer Beverly Merano has asked the Board to have Attorney Fines to draft up an ordinance for emergency purposes such as what we are dealing with now but the case would have to get worse than this. It would have to be a point to where it is a disaster. For example, nowhere to hold meetings, no phone lines etc. President Oller stated that we cannot pay any bills unless approved by the Board.  This is something that we do need to look at and discuss further during the next meeting. 
Attorney Fines stated that he did receive from Beverly paperwork that was put in place in 2015 but we do need to make changes to it. Treasurer Merano stated that she had found that in 2015 meeting minutes the Board approved that emergency spending could be approved by the President, Mayor and Clerk (all three) for purposes of emergency spending of over $300.00. This does not cover the bills to be paid. 

Park pavilion repair:
Mark stated he and the Clerk has talked with the Insurance company many times about the pavilion. The insurance company agreed to pay us $11913.00. The was for 12,413.00. We have to pay $500.00 deductible. Trustee Garner asked about the contractor that cut down the tree and that they should have had their own insurance for this repair. Mark stated that this was a job with Ameren. Ameren was cutting trees on the boulevard and he stated that he asked them as a favor if they would just cut this tree down. Ameren said they would do it but would not be liable for any damages because it was actually growing through the roof of the building. Trustee Garner asked if this was approved by anyone before he asked the company to remove the tree without them providing insurance. Mark stated no it had not been approved.  Mark stated that this is a program that Ameren cuts down trees on boulevard easements if they are under power lines. They place limbs on ground and we clean up mess.  Attorney Fines asked about seeing a copy of the contract that was signed. Trustee Garner asked how much we receive per tree they cut down. Mark stated that we receive $125.00 per tree.  Garner stated that we receive$2500.00 for 20 trees and pay $500.00 deductible for their mistake.  Mark stated that the money that we receive from Ameren has to be appropriated for specific things for the Village. It is going to be used for the Triangle around the square and Welcome sign.  Trustee Garner then stated that the $2500.00 has already been spent and the $500.00 deductible has to come out of our pocket. She asked if that was correct. Mark stated yes. She had no other questions.  Mark stated that he called ProBilt to get another bid for repair but they will not get back to him. He actually called a couple other places and no one will return his call to come out. 
A motion was made by Trustee Keafer to proceed with repair. A second motion was made by Trustee Berroyer.
Roll call: Keafer-yes, Berroyer-yes, Evans-yes, Garner-yes, Mahan-no

Update on Lake Lots:
Mark stated that the lots are going very well. We had 33 lots total. We have six left. There is now 9400.00 in the Lake account. 

Closed Session:
No closed session.



Approval of Bills: 
Trustee Garner asked what we had at the Park that is using electricity.  The Clerk stated that this is a minimal Ameren bill for the ballpark lights. During baseball season the American Legion reimburses us for the electric bill while it is baseball season. We did not ask for reimbursement since there was no ball season this year. We also have lights in the park which should be included in bill. No other electricity is being ran. 
A motion was made by Trustee Garner with the second motion made by Trustee Keafer for the approval of paying both month’s bills
Roll call: Keafer-yes, Berroyer-yes, Garner-yes, Evans-yes, Mahan-yes

Approval of Treasurer’s report:
March-
A motion was made by Trustee Keafer with the second motion made by Trustee Berroyer for approval of March report.
Roll call: Mahan-yes, Evans-yes, Garner-yes, Berroyer-yes, Keafer-yes
April-
A motion was made by Trustee Keafer with a second motion made by Trustee Evans for approval of April report.
Roll call: Berroyer-yes, Evans-yes, Garner-yes, Keafer-yes, Mahan-yes

President and Trustees:
President Oller stated that the Police is having some issues with the white Caprice Police car. He did receive an estimate from the Chevrolet dealership and from Matthews Automotive in Taylorville. The rack and pinion needs to be replaced. Chevrolet dealership estimate was $2100. and Matthews Automotive was $1154.00. We can not approve tonight since it is not on agenda but we this is something that we can do an emergency spending on as discussed previously. Trustee Garner asked about getting an estimate on the repair shop in Kincaid and try to keep the repair work done locally. President Oller stated that this would be a good idea and that he would have the Chief take it there and get estimate before anything is decided.
Trustee Garner asked to have closed session at next meeting dealing with employment.
Trustee Evans asked if we do have closed session if we can have meeting in person and not on phone so that we can all be together. President Oller stated that he will check into this. 
Trustee Keafer stated that he was needing to get with Mark about some drainage issues and working on some alleys. 
Trustee Mahan asked about a deposit for $5.00 from Lexis Nexis. The Clerk stated that Lexis Nexis gives us $5.00 for each FOIA request that they request from the Police Dept. 
Trustee Berroyer had nothing.

Visitors:
Gerry Dees asked Mark if both pumps were working at the lift station. Mark stated that they were both working. 

Jason Kirkendoll stated that he and some other people have made up a little group here in Kincaid to help other citizens. They would also like to help with the landscaping of the Veterans Memorial at the triangle.  He has received a donation all ready of $100.00 to help with this. Mark stated that he will get with him tomorrow and they can go to triangle and work together to see what they can do. Jason stated that he would like to plant flowers there before Memorial Day.
Trustee Garner thanked Jason.

Dennis Foli asked President Oller if the Board could continue to have meetings as conference calls so that people that cannot come to the meetings can at least hear them. President Oller stated that this is something that we can definitely look into this. 

President Oller asked for a motion to adjourn meeting. Trustee Garner made the first motion to adjourn the meeting with Trustee Keafer making the second motion.
Roll call:
Berroyer-yes, Mahan-yes, Keafer-yes, Evans-yes, Garner-yes

President Oller thanked everyone for joining the meeting and everyone for muting their phones as needed.
The meeting was adjourned at 8:00 p.m.


____________________________
Marla O’Dell, Clerk
